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attempt at proper treatment is made. I do not mean 
merely treatment of drugs, but the more advanced 
methods of treatment for the insane, by hydrothera- 
peutic procedures, by electricity, and the like are thor¬ 
oughly ignored. 

The remedies for defects in management that should 
be applied seem to me to be the following: There should 
be a chief officer in charge of the general management 
of the institution. All questions of general management 
and of clerical matters should be under his immediate 
charge. 

■ In addition to this person there should be a medical 
superintendent who, if free from the clerical duties of 
the asylum, would be able to devote much more time to 
the medical duties proper of the institution. This med¬ 
ical superintendent should have an adequate staff of ex¬ 
perienced assistants, and this staff might be so numerous 
that each member of it having a limited number of 
patients—say ten to twenty under his immediate con¬ 
trol—would be able to come into close personal contact 
with the patient; would be able to study their mental 
peculiarities thoroughly, and would be able to do them 
much more good than under the present system, under 
which even in our private institutions a single man is re¬ 
sponsible for fifty, or more, patients. I am a thorough 
believer in the good Avhich results from intimate contact 
between the physician and the insane patients. 

The successes in private practice are very largely due 
to the fact that the physician busies himself much more 
intensely with the patient, than has been possible under 
existing conditions in asylums. 

I object also to the hordeing together of large num¬ 
bers of patients in single wards. The plan adopted in 
Germany of dividing patients into smaller groups, of hous¬ 
ing them separately, leads to better results. We might 
altogether take the newer insane asylums of Germany as 
a model in this respect. 

B. Sachs. 


FROM DR. M. ALLEN STARR. 

1. Do you think the present asylum management of 
the insane in America as good as it can be made ? I do 
not. 

2. What faults do you find with it? What change 
would you suggest ? 
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First. The over-crowding of asylums. States should 
provide more asylums located in the country built on the 
cottage system with grounds so as to admit, (1) a classifi¬ 
cation of cases; (2) appropriate employment for 
patients. 

Second. The improper mingling of care and medical 
attention. These should be under separate manage¬ 
ment. The superintendent should have no medical 
duties. The medical men should be organized on the 
plan of ordinary hospital service, with a resident staff 
and all under the direction of a permanent resident med¬ 
ical superintendent. The fault at present is that patients 
are treated and observed by a set of young men who take 
such positions for want of something better, usually 
without skiil and training. These men hold the posi¬ 
tion, do such duties as are assigned them at first, and 
later when they have some experience have so little 
scientific ability or literary capacity that they take no 
advantage of their opportunities for observation and 
publish nothing. The lack of proper training in pathol- 
ogy prevents them from contributing to scientific 
knowledge in this field. Hence the absolute lack of any 
scientific contributions to knowledge from the asylums 
of America. 

The addition of a visiting staff of active, intelligent 
specialists would correct this. They would have an 
opportunity of observing cases. They would stimulate 
the internes to proper examination and study. They 
could direct researches and codify results. They could 
secure proper pathological examinations and reports. 

M. Allen Starr. 


FROM DR. WHARTON SINKLER. 

Philadelphia, April 19, 1894. 

My Dear Dr. Mitchell : 

You asked me sometime ago to 
give you a brief statement of my views as to the pres¬ 
ent management of the insane asylums in America. I 
have visited several of the leading asylums in Pennsyl¬ 
vania and New York, and feel that there is vast room for 
improvement in the management of the patients in these 
institutions. 

To begin with : I think that the medical officers of 
these institutions are not as competent men as they 



